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Disclaimer Statement

\/ Disclaimer
i y

This webinar/presentation was current at the time it was published or provided
via the web and is designed to provide accurate and authoritative information in
regards to the subject matter covered. The information provided is only intended
to be a general overview with the understanding that it is the responsibility of
each facility and provider to remain up to date of the Medicare Program
requirements. It is not intended to take the place of either the written policies or

regulations. We encourage participants to review the specific regulations and
other interpretive materials as necessary.
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At VitalWare, we make the business of healthcare easier through
Intuitive cloud-based technologies and advanced knowledge sharing.
Our team shapes businesses in the marketplace by deliveringibest
class products and service for a powerful user experience. We identify
and simplify challenges in an ever changing and regulated industry,

making your job easier.
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How VitalWare Supports the Patient Account Journey

CDM Maintenance supports pricing and hardcoding

O @) O ©)
Admission Charges Captured Coding from Validation
Eligibility HardCoded, Supplies/ Documentation DRG / APC/ OPPS
MNE Checks Drugs
ABN Generated

Grouping; DRG or APC CDI/ MNE / Missing
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Current KLAS Standing

KLAS

In its first year as aKLASOAOAA O1T 1 OOET T h 6EOAI 7TAOAG0O 6EOAI #%$-A EO AOO
points above+ , | $fiware AND chargemaster AAOACIT OU AOAOACA8 6EOAI 7AOA AACAI
learn and share our final published ranking in the next couple of months.

Overall Score

nue Cycle - Chargemaster Management 88.6
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The Best Offense Is a

Great Defense
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Ensure You Have a Compliant and Defensible CDM

B [: Transparent pricing
B E: Efficient CDM Processes
B A: Accurate Data

B M: Management of Appropriate Staff
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Transparent Pricing

WINNING STRATEGY #1
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Winning Strategy #1: Transparent Pricing

m FY 2019 IPPS/LTCH PPS Final Rule
A Published August 17, 2018
A Effective January 1, 2019
A(CT OPEOAT O xEI1 AA OANOEOAA O Oi A
standard charges via the Internet in a machine readable format and to
update this information at least annually, or more often as appropriate.
This could be in the form of the chargemaster itself or another form of

OEA EI OPEOAI 60 AEI EAAh AO I111¢C AC
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https://www.federalreqgister.gov/documents/2018/08/17/2018 -16766/medicare-program-hospital-inpatient -
prospective-payment-systemsfor-acute-care-hospitals-and-the
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Winning Strategy #1: Price Transparency

Are your pricing policies:
m Defensible?

m Consistent?

m Logical?

m Profitable?

m Competitive?
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Winning Strategy #1: Price Transparency

m Defensible

A Cost accounting
AAPC Payment
A Fee Schedule Payment
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Winning Strategy #1: Price Transparency

m Consistent

A Laterality
A e.g. Xray of left and right arm

A Procedure performed in multiple departments

1233 12530074 VEMNIPLUMNCTURE 0300 36415 222 03
1332 13320034 ROUTINE VENI-PUNCTURE 0310 36415 =21.00
1202 22910000 VENIPUMCT/PHLEETOMY 0300 36415 1117
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Winning Strategy #1: Price Transparency

m Logical
APricing of like procedures

1216 MBA 0490 CT SOFT TIS3UE MECK W/O DYE 0320 367583
1216 MBEATO491 CT SOFT TISSUE MECK W/DYE 0350 571332
1216 MBA Q492 CT SFT TSUE NCK W/ & WIDYE 0350 sr4a.a0
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Winning Strategy #1: Price Transparency

m Profitable
ALesser of charge considerations
ACostto-charge ratio
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Winning Strategy #1: Price Transparency

m Competitive
APosition in the marketplace
AAmount of competition
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Winning Solution: Peer Pricing Comparison

COM | Requests | Aralsss Summan Hospital/Health System comparison
Export» Save e names listed here. )
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Efficient CDM Processes

WINNING STRATEGY #2
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Winning Strategy #2: Efficient CDM Processes
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Winning Strategy #2: Efficient CDM Processes

m Benefits of Automated Workflow
A Consistent and efficient process
A Communication of changes
A Timely charge capture
A Reduced number of claims on hold
A Tracking of progress of CDM change
A Historical recording of changes
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Accurate Data

WINNING STRATEGY #3
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Winning Strategy #3:. Accurate Data

Appropriate reimbursement
Reduced Compliance Risk
Patient-friendly billing

Cost report impact

Proper revenue allocation
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Winning Strategy #3:. Accurate Data

B Regqgulatory Updates
A VitalAlerts
A VitalKnowledge

B Timely CPT/HCPCS code updates
A VitalCDM Analysis Reports
A VitalCDM Pricing Reports
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Winning Strategy #3:. Accurate Data

%UitalWare* Products = VitalWare: Vitalvvare - wendykennedy -

Main Dashboard Code Lookup

= views -
search Term Results CPT Index HCPCS Index Fac Peer Pricing Pro Peer Pricing ASC Pricing
Search Options - Export~ | |Print Code Details| | Save View
Entity Selection: & Add On Code « Long Desc Stat Ind Effective Expiraticn Global Surgery
WitalWare hd 1 Mo 653650 Percutaneous implantation of neurostimulator electrode array, epidural J1 Pre-1980 ]

Date Search:
Date of Service | v

From:  To Page 1 of 1 et Displaying 1- 1 of 1
0g/18, [F £

R Code Detail: 63650 (CPT) — ||

4= | Code Detail Revision History Guidelines APC Info ASC Info Rev Codes CCI (FTP) Facility CCI (PTF) Physician Madifiers Fac SAF Analytics CPT Px to ICD9CM Pro SAF Analytics Anesthesia L]
Data Sets:
) — | Guidelines

CPT/HCPCS ™

~ Surgery Guidelines

What to Search Guidelines to direct general reporting of services are presented in the Introduciion. Some of the commonalities are repeated here for the convenience of those referring to this section on Surgery. Other definitions

and items unique to Surgery are alzo listed.

#| Include E);Dired Services {Surger!‘r}
codes

Services rendered in the office, home, or hospital, consultations, and other medical services are listed in the Evaluation and Management Services section (98201-98498%) beginning on page 11. "Special Services
and Reports” (99000-99091) are listed in the Medicine section.

Search Text: CPT Surgical Package Definition

Enab.le Search By their very nature, the services to any patient are variable. The CPT codes that represent a readily identifiable surgical procedure thereby include, on a procedure-by-procedure basis, a vanety of services. In
Suggestions defining the specific services "included” in a given CPT surgical code, the following services related fo the surgery when furnished by the physician or other qualified health care professional who performs the
surgery are included in addition to the operafion per se:

63650
- Evaluation and Management (E/M) service(s) subsequent to the decision for surgery on the day before and/or day of surgery ({including history and physical)
' Local infiltration, metacarpalimetatarsal/digital block or topical anesthesia -
Zearch Clear | CPT® copyright 2017 American Medical Association. All rights reserved. CPT@® is a registered trademark of the American Medical Association. Applicable FARS/DFARS Restrictions Apply to Government Use.
© 2018 Simplify Compliance LLC. All rights reserved.
Ready %U’ltaIWarE'
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Management of Appropriate Staff
WINNING STRATEGY #<
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Winning Strategy #4: Management of Appropriate Staff
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